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UNAUDITED ACTUAL 2020.2021 VARIANCE SUMMARY 
 

The Colusa Unified School District (CUSD) unaudited actual report is based on the revenues and 
expenses for the fiscal year ending June 30, 2021.  The dollar amounts noted in this report will be 
audited and presented to the Board of Education again in December.  The following variance 
analysis is based on a comparison to the Estimated Actual Report.  Tolerance is 2%. 
 

UNRESTRICTED GENERAL FUND – FUND 01 
 

REVENUE VARIANCE 
 

1. LCFF funding increased by $111,491.61 or 0.71%.  This increase is attributed primarily to 
the P-2 ADA Certification as well as final adjustments to the Local Control Funding 
Formula.  Overall, the variance amount is within tolerance. 

 
2. Federal revenue increased by $20,462.45 or 100%.  This increase is the result of final 

receipt of funds to the MAA program.     
 
3. Other State revenue decreased by $75,064.80 or 20.81%.  The variance is a result of a final 

receivable for unrestricted lottery revenues.  A variance for this revenue stream as part of 
the final financial statement for the year is commonplace and typical of recipients of State 
government funding.   

 
4. Other local revenue increased by $20,632.09 or 15.25%.  This increase is due to the receipt 

of increased interest, E-rate rebate, and fundraising activities.   
 

Overall, unrestricted revenues increased by $227,650.95 or 1.40%. 
 
EXPENDITURE VARIANCE 
 
1. Certificated Salaries decreased by $25,987.77 or 0.38%.  Final reconciliation of the 

position control system, decreased cost(s) of extra-duty, and substitute cost(s) are the 
primary factors that resulted in the variance.  Overall, the variance amount is within 
tolerance.  

 
2. Classified Salaries decreased by $47,487.12 or 2.39%.  The decrease is attributable to the 

final reconciliation of the position control system and decreased cost(s) of extra-
duty/overtime. 

 
3. Employee Benefits decreased by $88,769.98 or 2.77%.  This variance is a result of a 

decrease in statutory benefit contributions.    
 
4. Books and Supplies decreased by $64,241.04 or 19.46%.  This variance is due to a 

decrease in spending of supplies as well as non-capitalized equipment.  The decrease in 
purchasing is based on a funding shift to the use of allowable restricted dollars. 
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Estimated Actual 
2020.21

Unaudited  
2020.21 Variance

Home to School Transportation 257,766.00          267,398.66          9,632.66            

5. Services and Other Operating Expenses increased by $446,469.04 or 37.777%.  The 
majority of this variance is a result of an increase in expenditures associated with the 
change to in-person instruction.       

 
6. Capital Outlay decreased $27,690.29 or 28.10%.  The decrease is attributed to the ability to 

procure high-demand items near the end of the fiscal year.     
 
7. Other Outgo and Transfers of Indirect Cost increased by $16,268.79 or 17.55%.  The 

budgeted other outgo to Fund 13 did not occur as an expense; it was booked as a transfer 
out.  The indirect cost transfer was less than expected due to an overall decrease in cost.   

 
Overall unrestricted expenses increased by $208,581.63 or 1.53%. 

 
 

OTHER FINANCING SOURCES & USES AND THE CONTRIBUTIONS VARIANCE 
 

1. The contribution from the unrestricted general fund to Special Education decreased by 
$107,425.  The decrease is a result of final expenditure adjustments by the Colusa County 
Office of Education. 

 
2. Restricted Maintenance increased by $27,117.99.  The increase is the result of final 

reconciliation of position control and all other costs associated with the program.     
 
3. The ASES after school program saw a decrease in its contribution by $74,833.05.  The 

decrease is the result of final reconciliation of program costs, which were lower due to the 
programs being virtual at the beginning of the year.     

 
4. The contribution to Title programs decreased by $14,722.76.  The decrease is the result of 

a shift in program funding.  This shift results in a contribution only if/when the program 
needs support.  

 
5. The AG Incentive Grant contribution was reduced by $4,894.32 as part of balancing the 

resource for the fiscal year.    
 
Overall Other Financing Source & Uses and Contributions decreased by $174,757.14 or 2.49%. 

 
TRANSPORTATION VARIANCE 
With the implementation of the Local Control Funding Formula (LCFF) in fiscal 2013-2014, 
transportation services are no longer considered a restricted program.  However, the District 
deemed it important to continue to track the cost of the program versus the revenue augmentation 
in the LCFF for such services.  Below is the “contribution” to the Home to School transportation 
programs and their variance to the estimated actuals reporting period.   
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ALL OTHER FUNDS 
 

CAFETERIA FUND – FUND 13 
 
For fiscal 2020-21, the fund generated revenues of $537,664.80 against expenses of $663,513.89.  
The Cafeteria fund received a contribution from the Unrestricted General Fund in the amount of 
$558.80.  The fund has an ending fund balance of $41,123.56.   
 
 
CAPITAL FACILITIES FUND – FUND 25 
 
The Capital Facilities Fund saw revenues of $215,859.76 and expenses of $271,165.57.  The fund 
ends with a fund balance of $402,307.42.   
 
SPECIAL RESERVE FUND FOR CAPITAL OUTLAY PROJECTS – FUND 40 
 
This is new fund that was opened to account for the funding of (revenues) and expenditures 
associated with the photovoltaic systems being installed in the District.  The fund had expenses of 
$69,496.92 against funding proceeds of $2,594,342.00.  The fund ending was a fund balance of 
$2,524,845.08. 
 
 

– END – 
CUSD UNAUDITED ACTUALS 2020.2021 VARIANCE SUMMARY 
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2020.2021 2020.2021 2020.2021
General Fund - Revenue Limit Summary General Fund - Revenue Limit Summary General Fund - Revenue Limit Summary
Fund 01 - Estimated Actual 2020.2021 Fund 01 - Unaudited Actual 2020.2021 Fund 01 - Variance Analysis

 Unrestricted Restricted Total Description Unrestricted Restricted Total Description Unrestricted % Restricted % Total
A. Revenues A. Revenues A. Revenues
1. Revenue Limit Sources 15,611,905.00      -                      15,611,905.00      1. Revenue Limit Sources 15,723,396.61    -                      15,723,396.61      1. Revenue Limit Sources (111,491.61)        -0.71% -                      #DIV/0! (111,491.61)        
2. Federal Revenues -                       2,600,305.00      2,600,305.00        2. Federal Revenues 20,462.45           1,941,242.32      1,961,704.77        2. Federal Revenues (20,462.45)          -100.00% 659,062.68         33.95% 638,600.23         
3. Other State Revenue 285,696.00           3,149,844.00      3,435,540.00        3. Other State Revenue 360,760.80         2,247,321.76      2,608,082.56        3. Other State Revenue (75,064.80)          -20.81% 902,522.24         40.16% 827,457.44         
4. Other Local Revenue 114,649.00           60,610.00           175,259.00           4. Other Local Revenue 135,281.09         55,443.26           190,724.35           4. Other Local Revenue (20,632.09)          -15.25% 5,166.74             9.32% (15,465.35)          
5. Total Revenues 16,012,250.00      5,810,759.00      21,823,009.00      5. Total Revenues 16,239,900.95    4,244,007.34      20,483,908.29      5. Total Revenues (227,650.95)        -1.40% 1,566,751.66      36.92% 1,339,100.71      6.54%
B. Expenditures B. Expenditures B. Expenditures
1. Certificated Salaries 6,952,332.00        234,763.00         7,187,095.00        1. Certificated Salaries 6,926,344.23      364,159.51         7,290,503.74        1. Certificated Salaries 25,987.77           0.38% (129,396.51)        -35.53% (103,408.74)        
2. Classified Salaries 2,038,102.00        590,962.00         2,629,064.00        2. Classified Salaries 1,990,614.88      595,487.02         2,586,101.90        2. Classified Salaries 47,487.12           2.39% (4,525.02)            -0.76% 42,962.12           
3.Employee Benefits 3,297,606.00        951,514.00         4,249,120.00        3.Employee Benefits 3,208,836.02      999,018.49         4,207,854.51        3.Employee Benefits 88,769.98           2.77% (47,504.49)          -4.76% 41,265.52           
4. Books and Supplies 394,425.00           1,370,939.00      1,765,364.00        4. Books and Supplies 330,183.96         948,641.58         1,278,825.54        4. Books and Supplies 64,241.04           19.46% 422,297.42         44.52% 486,538.65         
5. Services and Other Operating Expenses 735,720.00           1,095,451.00      1,831,171.00        5. Services and Other Operating Expenses 1,182,189.04      564,242.38         1,746,431.42        5. Services and Other Operating Expenses (446,469.04)        -37.77% 531,208.62         94.15% 84,739.20           
6. Capital Outlay 126,157.00           550,082.00         676,239.00           6. Capital Outlay 98,486.71           531,037.58         629,524.29           6. Capital Outlay 27,670.29           28.10% 19,044.42           0.00% 46,714.99           
7. Other Outgo (Including Transfers of Indirect -                       1,222,699.00      1,222,699.00        7. Other Outgo (Including Transfers of Indirect Costs) -                     1,246,575.00      1,246,575.00        7. Other Outgo (Including Transfers of Indirect Costs) -                      0.00% (23,876.00)          -1.92% (23,876.00)          
8. Other Outgo - Transfers of Indirect Costs (108,970.00)          69,970.00           (39,000.00)            8. Other Outgo - Transfers of Indirect Costs (92,701.21)          92,701.21           -                       8. Other Outgo - Transfers of Indirect Costs (16,268.79)          17.55% (22,731.21)          -24.52% (38,999.82)          
9. Total Expenditures 13,435,372.00      6,086,380.00      19,521,752.00      9. Total Expenditures 13,643,953.63    5,341,862.77      18,985,816.40      9. Total Expenditures (208,581.63)        -1.53% 744,517.23         13.94% 535,935.93         2.82%
C. Excess (Deficiency) of Revenues over Ex 2,576,878.00        (275,621.00)        2,301,257.00        C. Excess (Deficiency) of Revenues over Expenditures 2,595,947.32      (1,097,855.43)     1,498,091.89        C. Excess (Deficiency) of Revenues over Expenditures (19,069.32)          -0.73% 822,234.43         -74.89% 803,164.78         
D. Other Financing Sources / Uses D. Other Financing Sources / Uses D. Other Financing Sources / Uses
1. Interfund Transfers 1. Interfund Transfers -                      -                       1. Interfund Transfers

a. Transfer In -                       -                      -                       a. Transfer In -                     -                      -                       a. Transfer In -                      0.00% -                      0.00% -                      
b. Transfer Out 197,355.00           -                      197,355.00           b. Transfer Out 558.80                -                      558.80                  b. Transfer Out 196,796.20         35217.64% -                      0.00% 197,148.38         

2. Other Sources / Uses 2. Other Sources / Uses -                       2. Other Sources / Uses -                      
a. Sources -                       -                      -                       a. Sources -                     -                      -                       a. Sources -                      0.00% -                      0.00% -                      
b. Uses -                       -                      -                       b. Uses -                     -                      -                       b. Uses -                      0.00% -                      0.00% -                      

3. Contributions 1,787,423.00        (1,787,423.00)     -                       3. Contributions (1,743,966.86)     1,743,966.86      -                       3. Contributions 43,456.14           -2.49% (43,456.14)          -2.49% (0.02)                   
4. Total, Other Financing Sources / Uses 1,984,778.00        (1,787,423.00)     197,355.00           4. Total, Other Financing Sources / Uses (1,744,525.66)     1,743,966.86      (558.80)                4. Total, Other Financing Sources / Uses (153,340.06)        8.79% (43,456.14)          -2.49% (196,796.11)        35217.63%
E. Net Increase (Decrease) in Fund Balance 592,100.00           1,511,802.00      2,103,902.00        E. Net Increase (Decrease) in Fund Balance 851,421.66         646,111.43         1,497,533.09        E. Net Increase (Decrease) in Fund Balance (172,409.38)        -20.25% 865,690.57         133.98% 606,368.67         
F. Fund Balance / Reserves F. Fund Balance / Reserves

1. Beginning Fund Balance 1. Beginning Fund Balance
a. As of July 1 - Unaudited 2,830,322.14        91,534.94           2,921,857.08        a. As of July 1 - Unaudited 2,830,322.14      91,535.00           2,921,857.14        
b. Audit Adjustments -                       -                      -                       b. Audit Adjustments -                     -                      -                       
c. As of July 1 - Audited 2,830,322.14        91,534.94           2,921,857.08        c. As of July 1 - Audited 2,830,322.14      91,535.00           2,921,857.14        
d. Other Restatements -                       -                      -                       d. Other Restatements -                     -                      -                       
e. Adjusted Beginning Fund Balance 2,830,322.14        91,534.94           2,921,857.08        e. Adjusted Beginning Fund Balance 2,830,322.14      91,535.00           2,921,857.14        

2. Ending Balance 3,422,422.14        1,603,336.94      5,025,759.08        2. Ending Balance 3,681,743.80      737,646.43         4,419,390.23        
Components of Ending Fund Balance Components of Ending Fund Balance
a. Nonspendable a. Nonspendable

Reserves for Revolving Cash 30,350.00             -                      30,350.00             Reserves for Revolving Cash 30,350.00           -                      30,350.00             
Stores -                       -                      -                       Stores -                     -                      -                       
Prepaid Expenses -                       -                      -                       Prepaid Expenses -                     -                      -                       
All Others -                       -                      -                       All Others -                     -                      -                       

b. Restricted -                       1,603,336.94      1,603,336.94        b. Restricted -                     737,646.43         737,646.43           
c. Committed c. Committed

Stabilization Agreements -                       -                      -                       Stabilization Agreements -                     -                      -                       
Other Commitments -                       -                      -                       Other Commitments -                     -                      -                       

d. Assigned d. Assigned
         Set Aside for Technology 832,405.00           -                      832,405.00                    Set Aside for Technology 1,371,302.96      -                      1,371,302.96        
         Set Aside for Vehicles 399,390.00           -                      399,390.00                    Set Aside for Vehicles 657,955.21         -                      657,955.21           
         Set Aside for Curriculum 408,412.00           -                      408,412.00                    Set Aside for Curriculum 672,816.63         -                      672,816.63           

e. Unassigned/Unappropriated e. Unassigned/Unappropriated
Reserve for Economic Uncertainty 868,152.00           -                      868,152.00           Reserve for Economic Uncertainty 949,319.00         -                      949,319.00           
Unassigned/Unappropriated 883,713.14           -                      883,713.14           Unassigned/Unappropriated -                     -                      -                       

3,422,422.14        1,603,336.94      3,681,743.80      737,646.43         
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A. REVENUES Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined
LCFF Sources 15,723,397   -               15,723,397         16,313,417    -                 16,313,417    16,615,471      -                 16,615,471      
Federal Revenues 20,462          1,941,242     1,961,705           -                 329,339         329,339         -                  329,339          329,339           
Other State Revenues 360,761        2,247,322     2,608,083           282,677         1,270,922      1,553,599      286,295           1,287,190       1,573,485        
Other Local Revenues 135,281        55,443          190,724              180,828         -                 180,828         180,828           -                 180,828           
Other Sources -                -               -                     -                 225,766         225,766         -                  225,766          225,766           

TOTAL REVENUES 16,239,901   4,244,007     20,483,908         16,776,922    1,826,027      18,602,949    17,082,594      1,842,295       18,924,889      

B. EXPENDITURES
Certificated Salaries

Base Salaries 6,926,344     364,160        7,290,504           6,929,241      115,901         7,045,142      6,929,241        115,901          7,045,142        
Step and Column -                 -                 -                 117,104           1,959             119,063           
Cost of Living -                 -                 -                 -                  -                 -                  
Other Adjustments (STRS) Not included in total (15,937)          (267)               (16,204)          165,207           2,763             167,970           
Total Certificated Salaries 6,926,344     364,160        7,290,504           6,929,241      115,901         7,045,142      7,046,345        117,860          7,164,205        

Classified Salaries
Base Salaries 1,990,615     595,487        2,586,102           1,990,615      595,487         2,586,102      1,990,615        595,487          2,586,102        
Step and Column -                 -                 -                 33,641            10,064            43,705            
Cost of Living -                 -                 -                 -                  -                 -                  
Other Adjustments (PERS) Not included in total 45,784           13,696           59,480           74,538            22,298            96,836            
Total Classified Salaries 1,990,615     595,487        2,586,102           1,990,615      595,487         2,586,102      2,024,256        605,551          2,629,807        

Employee Benefits 3,208,836     999,018        4,207,855           3,585,162      1,005,500      4,590,662      3,615,089        1,008,500       4,623,589        
Books and Supplies 330,184        948,642        1,278,826           438,745         774,345         1,213,090      447,520           789,832          1,237,352        
Services, Other Operating Exp 1,182,189     564,242        1,746,431           1,353,636      653,329         2,006,965      1,380,709        666,396          2,047,105        
Capital Outlay 98,487          531,038        629,524              103,228         81,658           184,886         105,293           83,291            188,584           
Other Outgo -                1,246,575     1,246,575           -                 1,459,669      1,459,669      -                  1,488,862       1,488,862        
Direct Support / Indirect Cost (92,701)         92,701          -                     (59,712)          59,712           -                 (60,906)           60,906            -                  
Other Financing Uses -                -               -                     -                 -                 -                 -                  -                 -                  
Transfers Out 559               -               559                    20,000           -                 20,000           20,000            -                 20,000            
Future TFs / Shifts / Deducts Year #1 -               -                     154,595         (154,595)        -                 154,595           (154,595)        -                  
Future TFs / Shifts / Deducts Year #2 -               -                     -                 756,428           (756,428)        -                  
Contributions 1,743,967     (1,743,967)    -                     2,027,333      (2,027,333)     -                 2,067,880        (2,067,880)     -                  

TOTAL EXPENDITURES 15,388,479   3,597,896     18,986,375         16,542,843    2,563,673      19,106,516    17,557,209      1,842,295       19,399,504      

C. 851,422        646,111        1,497,533           234,079         (737,646)        (503,567)        (474,615)         -                 (474,615)         

E. FUND BALANCE, RESERVES
Beginning Balance 2,830,322     91,535          2,921,857           3,681,744      737,646         4,419,390      3,915,823        -                 3,915,823        
Estimated Ending Balance 3,681,744     737,646        4,419,390           3,915,823      -                 3,915,823      3,441,208        -                 3,441,208        

F. COMPONENTS OF ENDING FUND BALANCE
a) Nonspendable

Revolving Cash 30,350          30,350           30,350            
Stores -                -               -                 -                 -                  -                 

b) Restricted -                737,646        -                 -                 -                  -                 
c) Committed
d) Assigned 2,702,075     3,041,937      2,554,534        
e) Unassigned/Unappropriated

Reserve for Economic Uncertainties (5%) 949,319        -               843,536         -                 856,324           -                 
Unassigned/Unappropriated Amount -                0                   0                        -                 -                 -                 -                  -                 -                  

NET INCREASE (DECREASE) IN FUND BALANCE

 Unaudited Actula 
2020.2021

 Year 2 - Projected 
2022.2023

Colusa Unified School District
2020.21 Unaudited Actual - Multi Year Projection

 Year 1 - Projected 
2021.2022
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