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UNAUDITED ACTUAL 2021.2022 VARIANCE SUMMARY 
The Colusa Unified School District (CUSD) unaudited actual report is based on the revenues and 
expenses for the fiscal year ending June 30, 2022.  The dollar amounts noted in this report will be 
audited and presented to the Board of Education again in December, 2022.  The following 
variance analysis is based on a comparison to the Estimated Actual Report.  Tolerance is 2%. 

UNRESTRICTED GENERAL FUND – FUND 01 

REVENUE VARIANCE 

1. LCFF funding increased by $77,068.91 or 0.46%.  This increase is attributed primarily to
the P-2 ADA Certification as well as final adjustments to the Local Control Funding
Formula.  Overall, the variance amount is within tolerance.

2. Federal revenue was flat for an increase of 0.00%.

3. Other State revenue increased by $186,629.08 or 39.77%.  The variance is a result of a
final receivable for unrestricted lottery revenues and the CalSHAPE grant the District
received.  A variance for this revenue stream as part of the final financial statement for the
year is commonplace and typical of recipients of State government funding.

4. Other local revenue increased by $91,313.36 or 32.85%.  This increase is due to the receipt
of increased interest, E-rate rebate, and fundraising activities.

Overall, unrestricted revenues increased by $372,481.82 or 2.14%. 

EXPENDITURE VARIANCE 

1. Certificated Salaries increased by $548,219.06 or 7.33%.  Final reconciliation of the
position control system, the negotiated salary increases, and substitute cost(s) are the
primary factors that resulted in the variance.

2. Classified Salaries increased by $76,734.66 or 3.54%.  The increase is attributable to the
final reconciliation of the position control system, the negotiated salary increases, and
increased cost(s) of extra-duty/overtime.

3. Employee Benefits decreased by $210,794.03 or 6.25%.  This variance is a result of a
decrease in statutory benefit contributions and the balancing of benefit liability accounts;
several of which we taxing at a higher rate than actual.

4. Books and Supplies increased by $40,535.48 or 7.71%.  This variance is due to an increase
in spending of supplies as well as non-capitalized equipment.  The increase in purchasing
is based the administration focus on spending current dollars on current needs.

2021-22 UA #1



5. Services and Other Operating Expenses increased by $72,731.55 or 5.74%.  The majority
of this variance is a result of an increase in expenditures associated with third party
services.      

6. Capital Outlay increased $31,286.44 or 52.57%.  The increase is attributed to the continued
focus on addressing older equipment that has met its useful life.      

7. Other Outgo and Transfers of Indirect Cost increased by $49,392 or 24.27%.  The transfer
to Fund 13 was less than expected and the indirect cost transfer was greater due to an
overall increase in cost.

Overall unrestricted expenses increased by $608,105.16 or 4.09%. 

OTHER FINANCING SOURCES & USES AND THE CONTRIBUTIONS VARIANCE 

1. The contribution from the unrestricted general fund to Special Education decreased by
$76,136.  The decrease is a result of final expenditure adjustments by the Colusa County
Office of Education.

2. Restricted Maintenance decreased by $25,939.33.  The decrease is the result of final
reconciliation of position control and all other costs associated with the program.

3. The ASES after school program saw a decrease in its contribution by $69,416.  The
decrease is the result of final reconciliation of program costs, which were lower due to the
programs being unenrolled.  Staffing shortages are a challenge for this program.      

4. The contribution to Title programs decreased by $1,863.19.  The decrease is the result of a
shift in program funding.  This shift results in a contribution only if/when the program
needs support.

5. The AG Incentive Grant contribution was increased by $659.60 as part of balancing the
resource for the fiscal year.

Overall Other Financing Source & Uses and Contributions decreased by $172,694.92 or 8.6%. 

TRANSPORTATION VARIANCE 

With the implementation of the Local Control Funding Formula (LCFF) in fiscal 2013-2014, 
transportation services are no longer considered a restricted program.  However, the District 
deemed it important to continue to track the cost of the program versus the revenue augmentation 
in the LCFF for such services.  Below is the “contribution” to the Home to School transportation 
programs and their variance to the estimated actuals reporting period.   
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ALL OTHER FUNDS 
 

STUDENT ACTIVITY SPECIAL REVENUE FUND – FUND 08 
 
Beginning with the 2021-22 fiscal year, the District is required to disclose Associated Student 
Body activity as part of the District’s annual fiscal statements.  For the year ending June 30, 2022, 
the fund had revenues of $220,733.32 against expenses of $170,584.34.  The fund ends the year 
with a balance of $154,944.20. 
 
CAFETERIA FUND – FUND 13 
 
For fiscal 2021-22, the fund generated revenues of $1,124,562.59 against expenses of 
$845,629.39.  The Cafeteria fund received a contribution from the Unrestricted General Fund in 
the amount of $3,312.68.  The fund has an ending fund balance of $323,369.44.   
 
DEFERRED MAINTENANCE  FUND – FUND 14 
 
The Deferred Maintenance Fund saw revenues of $154,500.00 as the fund receives and annual 
contribution from the general fund.  Expenses for the year were $45,409.68 as planned projects are 
being completed over the summer.  The fund has a balance of $109,090.32. 
 
CAPITAL FACILITIES FUND – FUND 25 
 
For fiscal 2021-22, he Capital Facilities Fund saw revenues of $261,864.80 and expenses of 
$282,886.21.  The fund ends with a fund balance of $381,286.01.   
 
SPECIAL RESERVE FUND FOR CAPITAL OUTLAY PROJECTS – FUND 40 
 
This special reserve fund was opened to account for the funding of (revenues) and expenditures 
associated with the photovoltaic systems being installed in the District.  The fund had revenues of 
$5,173.96 (interest) and $64,906.55 (transferred from Fund 01) against expenses of $2,094,170.00.  
The fund has a fund balance of $500,755.59. 
 
 

– END – 
CUSD UNAUDITED ACTUALS 2021.2022 VARIANCE SUMMARY 
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2022.2023 2022.2023 2022.2023
General Fund - Revenue Limit Summary General Fund - Revenue Limit Summary General Fund - Revenue Limit Summary
Fund 01 - Estimated Actual 2021.2022 Fund 01 - Unaudited Actual 2021.2022 Fund 01 - Variance Analysis

 Unrestricted Restricted Total  Unrestricted Restricted Total Description Unrestricted % Restricted % Total
A. Revenues A. Revenues A. Revenues
1. Revenue Limit Sources 16,523,429.00      -                      16,523,429.00      1. Revenue Limit Sources 16,600,497.91    -                      16,600,497.91      1. Revenue Limit Sources (77,068.91)          -0.46% -                      0.00% (77,068.91)          
2. Federal Revenues -                        2,643,720.00       2,643,720.00        2. Federal Revenues 17,470.47           675,066.17         692,536.64           2. Federal Revenues (17,470.47)          0.00% 1,968,653.83      291.62% 1,951,183.36      
3. Other State Revenue 282,677.00           2,921,178.00       3,203,855.00        3. Other State Revenue 469,306.08         3,099,580.05      3,568,886.13        3. Other State Revenue (186,629.08)        -39.77% (178,402.05)        -5.76% (365,031.13)        
4. Other Local Revenue 186,628.00           20,000.00            206,628.00           4. Other Local Revenue 277,941.36         31,585.90           309,527.26           4. Other Local Revenue (91,313.36)          -32.85% (11,585.90)          -36.68% (102,899.26)        
5. Total Revenues 16,992,734.00      5,584,898.00       22,577,632.00      5. Total Revenues 17,365,215.82    3,806,232.12      21,171,447.94      5. Total Revenues (372,481.82)        -2.14% 1,778,665.88      46.73% 1,406,184.06      6.64%
B. Expenditures B. Expenditures B. Expenditures
1. Certificated Salaries 6,931,741.00        192,580.00          7,124,321.00        1. Certificated Salaries 7,479,960.06      242,690.51         7,722,650.57        1. Certificated Salaries (548,219.06)        -7.33% (50,110.51)          -20.65% (598,329.64)        
2. Classified Salaries 2,091,605.00        693,001.00          2,784,606.00        2. Classified Salaries 2,168,339.66      622,302.98         2,790,642.64        2. Classified Salaries (76,734.66)          -3.54% 70,698.02           11.36% (6,036.68)            
3.Employee Benefits 3,585,162.00        1,478,966.00       5,064,128.00        3.Employee Benefits 3,374,367.97      1,444,441.50      4,818,809.47        3.Employee Benefits 210,794.03         6.25% 34,524.50           2.39% 245,318.59         
4. Books and Supplies 485,195.00           1,604,728.00       2,089,923.00        4. Books and Supplies 525,730.48         598,778.52         1,124,509.00        4. Books and Supplies (40,535.48)          -7.71% 1,005,949.48      168.00% 965,413.92         
5. Services and Other Operating Expenses 1,195,259.00        1,724,385.00       2,919,644.00        5. Services and Other Operating Expenses 1,267,990.55      826,384.98         2,094,375.53        5. Services and Other Operating Expenses (72,731.55)          -5.74% 898,000.02         108.67% 825,268.41         
6. Capital Outlay 28,228.00             364,910.00          393,138.00           6. Capital Outlay 59,514.44           136,401.74         195,916.18           6. Capital Outlay (31,286.44)          -52.57% 228,508.26         0.00% 197,221.29         
7. Other Outgo (Including Transfers of Indirect Costs) -                        1,226,358.00       1,226,358.00        7. Other Outgo (Including Transfers of Indirect Costs) 65,881.00           1,150,222.00      1,216,103.00        7. Other Outgo (Including Transfers of Indirect Costs) (65,881.00)          0.00% 76,136.00           6.62% 10,255.00           
8. Other Outgo - Transfers of Indirect Costs (51,456.00)            51,456.00            -                        8. Other Outgo - Transfers of Indirect Costs (67,945.00)          67,945.00           -                        8. Other Outgo - Transfers of Indirect Costs 16,489.00           -24.27% (16,489.00)          -24.27% (0.24)                   
9. Total Expenditures 14,265,734.00      7,336,384.00       21,602,118.00      9. Total Expenditures 14,873,839.16    5,089,167.23      19,963,006.39      9. Total Expenditures (608,105.16)        -4.09% 2,247,216.77      44.16% 1,639,110.66      8.21%
C. Excess (Deficiency) of Revenues over Expenditures 2,727,000.00        (1,751,486.00)     975,514.00           C. Excess (Deficiency) of Revenues over Expenditures 2,491,376.66      (1,282,935.11)     1,208,441.55        C. Excess (Deficiency) of Revenues over Expenditures 235,623.34         9.46% (468,550.89)        36.52% (232,926.60)        
D. Other Financing Sources / Uses D. Other Financing Sources / Uses D. Other Financing Sources / Uses
1. Interfund Transfers 1. Interfund Transfers 1. Interfund Transfers

a. Transfer In -                        -                      -                        a. Transfer In -                      -                      -                        a. Transfer In -                      0.00% -                      0.00% -                      
b. Transfer Out 274,407.00           -                      274,407.00           b. Transfer Out 222,719.23         -                      222,719.23           b. Transfer Out 51,687.77           0.00% -                      0.00% 51,687.77           

2. Other Sources / Uses 2. Other Sources / Uses 2. Other Sources / Uses -                      
a. Sources -                        -                      -                        a. Sources -                      -                      -                        a. Sources -                      0.00% -                      0.00% -                      
b. Uses -                        -                      -                        b. Uses -                      -                      -                        b. Uses -                      0.00% -                      0.00% -                      

3. Contributions 2,009,244.00        (2,009,244.00)     -                        3. Contributions 1,836,549.08      (1,836,549.08)     -                        3. Contributions 3,845,793.08      209.40% (3,845,793.08)     209.40% 2.09                    
4. Total, Other Financing Sources / Uses 2,283,651.00        (2,009,244.00)     274,407.00           4. Total, Other Financing Sources / Uses 2,059,268.31      (1,836,549.08)     222,719.23           4. Total, Other Financing Sources / Uses 4,342,919.31      210.90% (3,845,793.08)     209.40% 497,128.34         223.21%
E. Net Increase (Decrease) in Fund Balance 443,349.00           257,758.00          701,107.00           E. Net Increase (Decrease) in Fund Balance 432,108.35         553,613.97         985,722.32           E. Net Increase (Decrease) in Fund Balance (4,107,295.97)     -950.52% 3,377,242.19      610.04% (730,054.94)        
F. Fund Balance / Reserves F. Fund Balance / Reserves

1. Beginning Fund Balance 1. Beginning Fund Balance
a. As of July 1 - Unaudited 3,681,743.80        737,646.71          4,419,390.51        a. As of July 1 - Unaudited 3,681,743.80      737,646.71         4,419,390.51        
b. Audit Adjustments -                        -                      -                        b. Audit Adjustments -                      -                      -                        (11,240.65)                                                                                
c. As of July 1 - Audited 3,681,743.80        737,646.71          4,419,390.51        c. As of July 1 - Audited 3,681,743.80      737,646.71         4,419,390.51        295,855.97                                                                               
d. Other Restatements -                        -                      -                        d. Other Restatements -                      -                      -                        
e. Adjusted Beginning Fund Balance 3,681,743.80        737,646.71          4,419,390.51        e. Adjusted Beginning Fund Balance 3,681,743.80      737,646.71         4,419,390.51        

2. Ending Balance 4,125,092.80        995,404.71          5,120,497.51        2. Ending Balance 4,113,852.15      1,291,260.68      5,405,112.83        
Components of Ending Fund Balance Components of Ending Fund Balance
a. Nonspendable a. Nonspendable

Reserves for Revolving Cash 30,350.00             -                      30,350.00             Reserves for Revolving Cash 30,350.00           -                      30,350.00             
Stores -                        -                      -                        Stores -                      -                      -                        
Prepaid Expenses -                        -                      -                        Prepaid Expenses 50,040.10           -                      50,040.10             
All Others -                        -                      -                        All Others -                      -                      -                        

b. Restricted -                        995,404.71          995,404.71           b. Restricted -                      1,291,260.68      1,291,260.68        
c. Committed c. Committed

Stabilization Agreements -                        -                      -                        Stabilization Agreements -                      -                      -                        
Other Commitments -                        -                      -                        Other Commitments -                      -                      -                        

d. Assigned d. Assigned
         Set Aside for Technology 1,548,996.00        -                      1,548,996.00                 Set Aside for Technology 1,534,769.00      -                      1,534,769.00        
         Set Aside for Vehicles 743,213.00           -                      743,213.00                    Set Aside for Vehicles 736,387.00         -                      736,387.00           
         Set Aside for Curriculum 760,000.00           -                      760,000.00                    Set Aside for Curriculum 753,020.00         -                      753,020.00           

e. Unassigned/Unappropriated e. Unassigned/Unappropriated
Reserve for Economic Uncertainty 1,042,533.80        -                      1,042,533.80        Reserve for Economic Uncertainty 1,009,286.05      -                      1,009,286.05        
Unassigned/Unappropriated -                        -                      -                        Unassigned/Unappropriated -                      -                      -                        

4,125,092.80        995,404.71          4,113,852.15      1,291,260.68      
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A. REVENUES Unrestricted Restricted Combined Unrestricted Restricted Combined Unrestricted Restricted Combined
LCFF Sources 17,621,139    -                17,621,139         18,583,331     -                 18,583,331     19,178,602      -                  19,178,602      
Federal Revenues 7,500             1,440,479      1,447,979           7,500              1,164,134       1,171,634       7,500               335,099          342,599           
Other State Revenues 296,650         1,458,681      1,755,331           312,610          1,537,158       1,849,768       325,177           1,598,952       1,924,129        
Other Local Revenues 188,149         -                188,149              188,149          -                 188,149          188,149           -                  188,149           
Other Sources -                 -                -                      -                 -                 -                 -                   -                  -                   

TOTAL REVENUES 18,113,438    2,899,160      21,012,598         19,091,590     2,701,292       21,792,882     19,699,428      1,934,051       21,633,478      

B. EXPENDITURES
Certificated Salaries

Base Salaries 7,362,526      681,639        8,044,165           7,362,526       681,639          8,044,165       7,486,953        693,159          8,180,112        
Step and Column 124,427          11,520            135,947          126,530           11,714            138,244           
Cost of Living -                 -                 -                 -                   -                  -                   
Other Adjustments (STRS) Not included in total 184,269          17,060            201,329          24,167             2,237              26,405             
Total Certificated Salaries 7,362,526      681,639        8,044,165           7,486,953       693,159          8,180,112       7,613,483        704,873          8,318,356        

Classified Salaries
Base Salaries 1,951,432      680,489        2,631,921           1,951,432       680,489          2,631,921       1,984,410        691,988          2,676,398        
Step and Column 32,978            11,499            44,477            33,537             11,695            45,232             
Cost of Living -                 -                 -                 -                   -                  -                   
Other Adjustments (PERS) Not included in total 70,858            24,709            95,567            28,933             10,089            39,022             
Total Classified Salaries 1,951,432      680,489        2,631,921           1,984,410       691,988          2,676,398       2,017,947        703,683          2,721,630        

Employee Benefits 3,779,460      1,522,934      5,302,394           3,806,854       1,527,413       5,334,267       3,838,449        1,532,598       5,371,047        
Books and Supplies 973,322         342,110        1,315,432           992,788          348,952          1,341,740       1,012,644        79,586            1,092,230        
Services, Other Operating Exp 1,317,987      416,942        1,734,929           1,344,347       425,281          1,769,628       1,371,234        157,442          1,528,676        
Capital Outlay 123,060         104,502        227,562              125,521          106,592          232,113          128,031           108,724          236,755           
Other Outgo -                 1,419,764      1,419,764           -                 1,448,159       1,448,159       -                   1,477,122       1,477,122        
Direct Support / Indirect Cost (51,939)          51,939          -                      (52,978)          52,978            -                 (54,038)            54,038            -                   
Other Financing Uses -                 -                -                      -                 -                 -                 -                   -                  -                   
Transfers Out 174,500         -                174,500              174,500          -                 174,500          174,500           -                  174,500           

Future TFs / Shifts / Deducts Year #1 -                -                      -                 (200,000)        (200,000)        -                   (200,000)         (200,000)          
Future TFs / Shifts / Deducts Year #2 -                -                      -                 -                   (50,000)           (50,000)            
Contributions 1,979,617      (1,979,617)    -                      2,019,209       (2,019,209)      -                 2,059,593        (2,059,593)      -                   

TOTAL EXPENDITURES 17,609,965    3,240,702      20,850,667         17,881,604     3,075,313       20,956,917     18,161,843      2,508,473       20,670,316      

C. 503,473         (341,542)       161,931              1,209,986       (374,021)        835,965          1,537,585        (574,422)         963,162           

E. FUND BALANCE, RESERVES
Beginning Balance 4,113,852      1,291,260      5,405,112           4,617,325       949,718          5,567,043       5,827,311        575,697          6,403,008        
Estimated Ending Balance 4,617,325      949,718        5,567,043           5,827,311       575,697          6,403,008       7,364,896        1,275              7,366,170        

F. FUND BALANCE, RESERVES
a) Nonspendable

Revolving Cash 30,350           30,350                30,350            30,350            30,350             30,350             
Stores -                 -                -                      -                 -                 -                 -                   -                  -                   

b) Restricted -                 949,718        949,718              -                 575,697          575,697          -                   1,275              1,275               
c) Committed -                      -                 -                   
d) Assigned 3,544,442      3,544,442           4,671,294       4,671,294       6,208,879        6,208,879        
e) Unassigned/Unappropriated -                      -                 -                   

Reserve for Economic Uncertainties (5%) 1,042,533      -                1,042,533           1,125,667       -                 1,125,667       1,125,667        -                  1,125,667        
Unassigned/Unappropriated Amount 0                    0                   0                         -                 -                 -                 -                   -                  -                   

Colusa Unified School District
2022.23 Adopted Budget - Multi Year Projection

 Year 1 - Projected 
2023.2024

Unaudited Actual Data Applied

NET INCREASE (DECREASE) IN FUND BALANCE

 Adopted Budget 
2022.2023

 Year 2 - Projected 
2024.2025
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