
 
 

COLUSA UNIFIED SCHOOL DISTRICT 
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UNOFFICIAL MINUTES 
Special Meeting of the Board of Trustees 

Board/Leadership Team Goal Setting Workshop 
CUSD Conference Room 

  

 

July 31, 2012 
 

CALL TO ORDER The meeting was called to order at 4:00 p.m. and established that a quorum was 
present.  Attending were Board Members Terry Bressler, Charles Yerxa, Cindy 
Steidlmayer, Don Bransford and Lincoln Forry.  Superintendent Dwayne Newman; 
Management Team Dave Tarr, Darren Brown, Jody Johnston, Kathy Aplanalp, Lori 
Tanner, Jim LaGrone, Mike West, Erika Lemenager, Shannon Laux, Lupe Espindola 
and Mary Lyttle. Barbara Hankins was absent.    
 

HEARING OF PUBLIC   
 

None 
 

DISCUSSION OF DISTRICT 
ACTIVITIES FOR GOAL SETTING 
2012-2013 

This meeting was a continuation of the June Board/Leadership Team discussion of 
Goal Setting for 2012-2013.  At the June meeting Strengths and Weaknesses of the 
district were identified.   
At this meeting the group talked about Core Values of CUSD (Honesty, 
professionalism, transparency, shared focus, respect, etc.), Team Norms (kid focused, 
respectful, professional, truthful, empathetic, purposeful, proactive, confidential and 
fun), District Strengths and Weaknesses.    
It was decided that these topics are ones we will build on and continue to discuss in 
the future for the betterment of our district. 
 

ADJOURNMENT The meeting was adjourned at 8:10 p.m.   
 
Submitted by Mary Lyttle, Executive Administrative Assistant 
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