
Q1 The expectations of my role are clear to me.
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Q2 I am committed to the mission, vision, and values of CUSD.
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Q3 I use my understanding of our mission, vision, and values to guide my
contributions and decisions as a Board Member.
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Q4 I have the resources I need to complete my CUSD-related roles and
responsibilities.
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Q5 I actively participate in our Board Meetings.
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Q6 As a Board, we encourage each other to share new ideas.
Answered: 5 Skipped: 0
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Q7 As a team, we are always well-prepared for meetings.
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Q8 We always treat each other with the utmost respect.
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Q9 We continually monitor objective metrics of student performance and
their emotional connection to CUSD.

Answered: 4 Skipped: 1

0.00%
0

0.00%
0

50.00%
2

50.00%
2

0.00%
0

 
4

 
3.50

(no label)

0 1 2 3 4 5 6 7 8 9 10

 1. STRONGLY DISAGREE 2. 3. 4. 5. STRONGLY AGREE TOTAL WEIGHTED AVERAGE

(no label)

9 / 21

2018 CUSD Board Self-Evaluation



Q10 We involve families and our community to ensure alignment and
success for our students.
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Q11 I understand and abide by the boundaries between management
and governance.
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Q12 I help keep the Board focused on fiduciary and major strategic
matters rather than day to day matters.
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Q13 Regardless of differing viewpoints, we always act as a unified front
once decisions have been made.
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Q14 Our annual budget is fiscally responsible and aligned with the
district's goals.
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Q15 The success of our students and staff is extremely important to me.
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Q16 As CUSD, we always do what is right for our students.
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Q17 I work well with other Board members.
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Q18 I enjoy being a CUSD Board member.
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Q19 What percent of our time in Board meetings is focused on Student
Achievement?
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Q20 What is one thing we could do better as a Board? 
Answered: 4 Skipped: 1

# RESPONSES DATE

1 We need to work on improving communication among board members on issues that come up
outside of our regular board meeting times. In addition to this we need to improve communication
from schools to parents and our community.

12/12/2018 9:55 AM

2 Communication is still a problem - I would like to have all the schools and district communicating in
a like manner .

12/11/2018 11:58 AM

3 Have more retreats and trainings to enable us to do our job better. 12/10/2018 8:37 AM

4 When we have issues that are not strategic or policy related, I would like to see us go directly to
the individual responsible rather than bring these concerns up in board meetings. When we
discuss our concerns, I would like to see us bring ideas in addition to concerns rather than simply
identifying issues.

11/28/2018 8:41 PM
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Q21 Is there anything you'd like to add? 
Answered: 2 Skipped: 3

# RESPONSES DATE

1 I would like to start having special meetings again after the first of the year to focus on items we
do not have time to discuss in our regular meetings.

12/11/2018 11:58 AM

2 Great job Dwayne! 12/10/2018 8:37 AM
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