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CUSD INDICATORS OF EXCELLENCE



SECTION 7 



Leadership



[bookmark: _GoBack]District leadership

7.1a   Leadership collaboratively develops and sustains shared beliefs, values, and goals focused on improving student achievement. 

7.1b   Leadership decisions are collaborative, focused on student academic performance, and data-driven. 

7.1c   Leadership ensures that all staff members have appropriate access to standards-related materials, data, and the training necessary to use them.

7.1d   Leadership disaggregates data, communicates the information to staff, and systematically incorporates the data into improvement planning.

7.1e   Leadership allocates resources, monitors progress, provides organizational infrastructure, and removes barriers to improvement.

7.1f    The district ensures accountability for effective programs, support systems, initiatives, and teaching practices.

Increasing leadership capacity

7.2a   The district fosters systems of shared responsibility including development of leadership skills throughout the organization.

7.2b   All administrators have professional growth plans focused on the development of effective leadership skills.








Facility Needs Assessment 
A Presentation to the  


Colusa Unified School District  
Board of Education 


 
Prepared February 22, 2014 


By Full Buisness2 Solutions 







BACKGROUND 


• Colusa USD has long history of excellent 
ongoing regular facility maintenance 
– Economic downturn has impacted staff’s ability to 


adequately address major building system 
concerns in areas of both Deferred and Major 
Maintenance 
 


• In order to begin a process of facility 
rehabilitation, a full Facility Needs Assessment 
was commissioned  
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BACKGROUND – Goals & Parameters 
• Goal of the Facility Needs Assessment 


– Develop and implement a long-range facilities 
improvement plan using a comprehensive physical 
plant evaluation of each existing school campus 
 


• Evaluation Parameters 
– Identify physical building system and general plant 


deficiencies 
– Classify these observations and assign estimated costs 


for repair  
– Create a database which will assist the District in 


developing short- and long-term repair strategies  
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BACKGROUND – Observation Criteria 


• Deficiencies placed into categories based 
upon the assessed nature of their condition  
– Unsafe  
– Broken 
– No longer perform the functions for which they 


were originally intended  
– Do not conform to current codes 
– Approaching or have exceeded their useful life 


span 
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BACKGROUND – Areas of Review 
• HVAC/Mechanical Systems (including 


controls) 
 


• Signal Systems (fire, intercom/bell 
system, intrusion) 


• Flooring 


• Painting 


• Casework & Finishes 


• Lighting 


• General Electrical 


• Windows 


• Doors/Hardware 
 


• Roofing (including gutters) 
 


• Grounds (including fencing, asphalt 
areas, sidewalks, playfields, stadium, 
other sports venues) 


• Portable Classrooms 


• Accessibility Issues 


• Technology 


• Abatement Issues 


• Campus Security 


• Capital Outlay Projects 
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BACKGROUND – Rating Categories 
• Rating categories are defined as follows, in priority 


order 


 
 


CUSD Facility Needs Assessment 2/25/14 6 


DEFICIENCY NEED RATING CATEGORIES DEFINITION 


Critical  
Items and/or systems that require immediate action to correct a cited 
safety hazard, stop accelerated deterioration, or return a facility to full 
operation. 


Potentially Critical 
Items and/or systems that, if not corrected expeditiously, will become 
critical. Situations within this category include intermitted operations, 
rapid deterioration, and potential life safety hazards. 


Necessary (Not yet Critical) 
Items and/or systems that require appropriate attention to preclude 
predictable deterioration, potential downtime, and increased cost if 
deferred. 


Recommended 


Items and/or systems in this category include issues that represent a 
sensible improvement to existing facility conditions. They are not 
required for the most basic function of the facility, but will either 
improve overall usability or reduce long-term maintenance costs. 







FINDINGS 


• Each site was reviewed by the project team 
– Building-by-building, room-by-room inspections 
– Relevant District data also incorporated when 


developing this analysis  
  


• Grand totals for all noted facility renovation 
work equals an estimated $35,307,134 in FY13 
dollars 
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FINDINGS – Burchfield Elementary School 
• Ford Wing/Annex Hall 


rehabilitation 
• Standard classroom 


modernization 
– Flooring, wall coverings, and 


marker boards 


• Restroom rehabilitation 
• Accessibility upgrades 
• Site security and life/safety 


signal system upgrades  
• Technology upgrade 
• Window replacement  


• HVAC replacement 
• Lighting upgrade 
• Grounds improvements 
• Expansion of the kitchen 


storage  area  
• Space reconfiguration of the 


library areas into one 
common area 


• Remodel/expansion of the 
administrative offices 


• TOTAL ESTIMATED NEED - 
$5,544,161 
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FINDINGS – Egling Middle School 
• HVAC replacement  
• Restroom rehabilitation 
• Accessibility Upgrades 
• Rehabilitation of Band  


Room 
• Replacement of Choir Room  


Portable 
• Gym flooring and wall 


coverings 
• Locker room reconfiguration 
• Multipurpose room 


modernization 
– Removal of unused in-wall 


pockets/tables 
 


• Renovation of kitchen area 
• Lighting upgrade 
• Grounds improvements 
• Standard classroom 


modernization 
– Flooring, wall coverings, and 


marker boards 
• Technology upgrade 
• Accessibility upgrades 
• Site security and life/safety 


signal system upgrades  
 


• TOTAL ESTIMATED NEED -
$7,557,658 
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FINDINGS – Colusa High School 
• Abatement/replacement of vinyl 


asbestos tile (VAT) 
• HVAC Replacement 


– New duct work 


• Standard classroom 
modernization 


• Restroom rehabilitation 
• Accessibility Upgrades 
• Roof replacements 
• Restroom rehabilitation 
• Ag-support building conditions 
• Gym bleacher replacement and 


flooring repair 


• Parking lot 
placements/reconfiguration 


• Window replacement 
• Weight Room Portable 


Replacement 
• Locker room renovation  
• Science classroom upgrades 
• Site security and life/safety signal 


system upgrades   
• Technology upgrade  
• Lighting upgrade 


– New suspended ceilings 
 


• TOTAL ESTIMATED NEED - 
$19,924,054 
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FINDINGS – District Office 


• HVAC/Mechanical Systems 
• Windows 
• Plumbing 
• Accessibility issues 
• Technology upgrade 
• Possible relocation to new modular space 


– Consolidation with District Warehouse Operations 
 


• TOTAL ESTIMATED NEED - $2,281,290 
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FINDINGS – Ranking Summary 


PRIORITY 
RANKING SITE 


  


GRAND TOTALS1         
(ALL RANKINGS) 


  
BURCHFIELD 
ELEMENTARY EGLING MIDDLE COLUSA HIGH DISTRICT OFFICE 


    


CRITICAL $1,482,873 $1,383,286 $6,224,118 $524,700   $9,614,977 


POTENTIALLY 
CRITICAL $560,589 $363,028 $2,102,928 $0   $3,026,546 


NECESSARY $2,873,369 $3,133,114 $7,161,032 $785,400   $13,952,915 


RECOMMENDED $627,330 $2,678,231 $4,435,976 $971,190   $8,712,726 


              
SITE TOTALS $5,544,161 $7,557,658 $19,924,054 $2,281,290   $35,307,164 


1 - Includes General Conditions (20%), Contingency (15%) and Soft Costs (30%) 
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RECOMMENDATIONS 
• Critically ranked issues should be addressed 


– Allocation of moneys from general fund sources, 
as possible 


– Consideration of alternate potential funding 
sources 


• State School Building Program 
• Prop 39 Program  - Clean Energy Jobs Act 
• Federal School Facility Support Programs 


– Qualified Zone Academy Bonds 
– Qualified School Construction Bonds 


• Local General Obligation Bond 
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NEXT STEPS 


• Develop a comprehensive facility work plan 
based on priority rankings 
 


• Begin a discovery process designed to identify 
and access alternate funding sources 
 


• Continue current excellent regular 
maintenance practices 
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Q1	At	which	school	do	you	work?
Answered:	27	 Skipped:	0
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Q3	How	long	have	you	worked	in	CUSD?
Answered:	27	 Skipped:	0


Total	Respondents:	27 	
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Q4	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.


Answered:	23	 Skipped:	4
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We	build	shared	knowledge	of	PLC	characteristics	and	its
l inks	to	research	on	effective	schooling	practices.


We	build	shared	knowledge	of	the	current	reality	in	our
distric t/school.


Our	school	has	developed	a	guiding	coalition.


We	have	established	a	common	vocabulary	for
academic	and	professional	conversations.


We	know	what	each	student	is	expected	to	learn	–	the
essential	knowledge,	skil ls	and	abil i ties	of


each	course	or	subject,	unit-by-unit.


Leadership	and	teachers	monitor	each	student’s	learning
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16


	
23
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Leadership	and	teachers	monitor	each	student’s	learning
on	a	timely	basis	through	the	use	of	frequent,	formative
common	assessments.


We	can	articulate	a	moral	purpose	for	our	work	-	we	know
our	mission,	vision,	values	and	goals.


We	are	commited	to	ensuring	high	levels	of	learning	for
all	–	students	and	adults	alike.
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Q5	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.


Answered:	23	 Skipped:	4
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(no
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We	can	quickly	and	accurately	identify	students	who
need	additional	time	and	support	or	enrichment.


We	have	systems	to	ensure	students	receive	additional
time	and	support	if	they	are	not	learning.


Our	system	provides	timely	intervention	rather	than
sluggish	remediation.


We	direct	rather	than	invite	students	to	partic ipate	in
intervention.


Our	school	ensures	students	receive	the	additional	time
and	support	according	to	a	school-wide	plan	rather	than
the	discretion	of	individual	teachers.


Our	school	has	systems	to	ensure	students	receive
enrichment	and	extension	when	they	are	profic ient.
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Q6	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.


Answered:	23	 Skipped:	4
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We	have	a	c lear	Mission	–a	c lear	understanding	of	our
core	purpose.


We	share	a	c lear	vision	–	describing	the	distric t/school	we
hope	to	become	and	what	would	look	l ike	if	we	achieve
it.


We	have	articulated	collective	commitments	–attitudes,
behaviors	and	commitments	we	must	demonstrate	in
order	to	advance	our	vision.


We	have	c lear	goals	–both	short	term	achievable	goals,
and	long-term	stretch	goals.
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Q7	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.


Answered:	23	 Skipped:	4
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We	use	data	to	inform	and	improve	professional
practice	of	each	member.


We	use	data	to	identify	strengths	and
weaknesses	in	student	learning.


Instructional	staff	share	effective	instructional
practices.


We	support	team	members	as	they	implement
more	effective	practices.


Our	PLC	team	gathers	data	to	assess	the
impact	of	new	practices.


We	intentionally	identify	professional
development	needs.
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Q8	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.


Answered:	23	 Skipped:	4
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Total Average
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We	model	best	practice	and	communicate	our	priorities
by:	Developing	systematic 	procedures


We	model	best	practice	and	communicate	our	priorities
by:	Monitoring	progress	of	students	and	adults


We	model	best	practice	and	communicate	our	priorities
by:	Modeling	behavioral	and	academic	attitudes


We	model	best	practice	and	communicate	our	priorities
by:	Asking	the	right	questions,	even	difficult	questions


We	model	best	practice	and	communicate	our	priorities
by:	Allocating	resources	to	support	the	learning	mission
and	our	improvement	plans


We	model	best	practice	and	communicate	our	priorities
by:	Celebrating	achievement	of	students	and	adults


We	model	best	practice	and	communicate	our	priorities
by:	Confronting	difficult	situations	without	delay
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Q9	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.
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Our	system	provides	staff	with	the	training,	support,
and	resources	to	implement	best	practices.


Our	system	ensures	that	staff	development	is	l inked
to	student	learning	goals.


Our	system	supports	ongoing	job-embedded	learning
into	every	position.


We	have	frequent	and	public 	recognition	of
improvement	–	individually	and	collectively.
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Q10	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.


Answered:	23	 Skipped:	4
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We	embed	collaboration	into	the	routine	practices	of
the	distric t/school.


Our	school	provides	time	for	teams	to	collaborate.


We	maintain	team	focus	on	the	critical	questions	of
learning.


We	have	a	c lear	idea	of	the	products	that	teams	wil l	be
expected	to	generate.


We	have	established	the	norms	of	collaboration.


Team	members	work	interdependently	to	achieve
common	SMART	goals,	for	which	they	are	mutually
accountable.


We	engage	in	ongoing	collective	inquiry	into	best
practice	and	current	reality.
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Q2	What	Grade(s)	do	you	teach?	select	all
that	apply
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Q3	How	long	have	you	worked	in	CUSD?
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Q4	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.
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We	build	shared	knowledge	of	PLC	characteristics	and	its
l inks	to	research	on	effective	schooling	practices.


We	build	shared	knowledge	of	the	current	reality	in	our
distric t/school.


Our	school	has	developed	a	guiding	coalition.


We	have	established	a	common	vocabulary	for	academic
and	professional	conversations.


We	know	what	each	student	is	expected	to	learn	–	the
essential	knowledge,	skil ls	and	abil i ties	of


each	course	or	subject,	unit-by-unit.


Leadership	and	teachers	monitor	each	student’s	learning
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Leadership	and	teachers	monitor	each	student’s	learning
on	a	timely	basis	through	the	use	of	frequent,	formative
common	assessments.


We	can	articulate	a	moral	purpose	for	our	work	-	we	know
our	mission,	vision,	values	and	goals.


We	are	commited	to	ensuring	high	levels	of	learning	for	all
–	students	and	adults	alike.
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Q5	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.
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We	can	quickly	and	accurately	identify	students	who	need
additional	time	and	support	or	enrichment.


We	have	systems	to	ensure	students	receive	additional	time
and	support	if	they	are	not	learning.


Our	system	provides	timely	intervention	rather	than	sluggish
remediation.


We	direct	rather	than	invite	students	to	partic ipate	in
intervention.


Our	school	ensures	students	receive	the	additional	time	and
support	according	to	a	school-wide	plan	rather	than	the
discretion	of	individual	teachers.


Our	school	has	systems	to	ensure	students	receive	enrichment
and	extension	when	they	are	profic ient.
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Q6	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.
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We	have	a	c lear	Mission	–a	c lear	understanding	of	our	core
purpose.


We	share	a	c lear	vision	–	describing	the	distric t/school	we
hope	to	become	and	what	would	look	l ike	if	we	achieve	it.


We	have	articulated	collective	commitments	–attitudes,
behaviors	and	commitments	we	must	demonstrate	in	order	to
advance	our	vision.


We	have	c lear	goals	–both	short	term	achievable	goals,	and
long-term	stretch	goals.
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Q7	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.
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We	use	data	to	inform	and	improve	professional
practice	of	each	member.


We	use	data	to	identify	strengths	and
weaknesses	in	student	learning.


Instructional	staff	share	effective	instructional
practices.


We	support	team	members	as	they	implement
more	effective	practices.


Our	PLC	team	gathers	data	to	assess	the
impact	of	new	practices.


We	intentionally	identify	professional
development	needs.
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Q8	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.
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We	model	best	practice	and	communicate	our	priorities
by:	Developing	systematic 	procedures


We	model	best	practice	and	communicate	our	priorities
by:	Monitoring	progress	of	students	and	adults


We	model	best	practice	and	communicate	our	priorities
by:	Modeling	behavioral	and	academic	attitudes


We	model	best	practice	and	communicate	our	priorities
by:	Asking	the	right	questions,	even	difficult	questions


We	model	best	practice	and	communicate	our	priorities
by:	Allocating	resources	to	support	the	learning	mission
and	our	improvement	plans


We	model	best	practice	and	communicate	our	priorities
by:	Celebrating	achievement	of	students	and	adults


We	model	best	practice	and	communicate	our	priorities
by:	Confronting	difficult	situations	without	delay
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Q9	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.
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Our	system	provides	staff	with	the	training,	support,
and	resources	to	implement	best	practices.


Our	system	ensures	that	staff	development	is	l inked	to
student	learning	goals.


Our	system	supports	ongoing	job-embedded	learning
into	every	position.


We	have	frequent	and	public 	recognition	of
improvement	–	individually	and	collectively.
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Q10	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.
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We	embed	collaboration	into	the	routine	practices	of	the
distric t/school.


Our	school	provides	time	for	teams	to	collaborate.


We	maintain	team	focus	on	the	critical	questions	of
learning.


We	have	a	c lear	idea	of	the	products	that	teams	wil l	be
expected	to	generate.


We	have	established	the	norms	of	collaboration.


Team	members	work	interdependently	to	achieve	common
SMART	goals,	for	which	they	are	mutually	accountable.


We	engage	in	ongoing	collective	inquiry	into	best	practice
and	current	reality.
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Answered:	22	 Skipped:	0


Total	Respondents:	22 	


0-2	years


3-5	years


6-15	years


16+	years


0% 20% 40% 60% 80% 100%


Answer	Choices Responses


0-2	years


3-5	years


6-15	years


16+	years







PLC	Implementation	Survey


5	/	12


Q4	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.
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We	build	shared	knowledge	of	PLC	characteristics	and	its
l inks	to	research	on	effective	schooling	practices.


We	build	shared	knowledge	of	the	current	reality	in	our
distric t/school.


Our	school	has	developed	a	guiding	coalition.


We	have	established	a	common	vocabulary	for
academic	and	professional	conversations.


We	know	what	each	student	is	expected	to	learn	–	the
essential	knowledge,	skil ls	and	abil i ties	of


each	course	or	subject,	unit-by-unit.


Leadership	and	teachers	monitor	each	student’s	learning
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Leadership	and	teachers	monitor	each	student’s	learning
on	a	timely	basis	through	the	use	of	frequent,	formative
common	assessments.


We	can	articulate	a	moral	purpose	for	our	work	-	we	know
our	mission,	vision,	values	and	goals.


We	are	commited	to	ensuring	high	levels	of	learning	for
all	–	students	and	adults	alike.
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Q5	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.
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We	can	quickly	and	accurately	identify	students	who
need	additional	time	and	support	or	enrichment.


We	have	systems	to	ensure	students	receive	additional
time	and	support	if	they	are	not	learning.


Our	system	provides	timely	intervention	rather	than
sluggish	remediation.


We	direct	rather	than	invite	students	to	partic ipate	in
intervention.


Our	school	ensures	students	receive	the	additional	time
and	support	according	to	a	school-wide	plan	rather	than
the	discretion	of	individual	teachers.


Our	school	has	systems	to	ensure	students	receive
enrichment	and	extension	when	they	are	profic ient.
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Q6	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.


Answered:	18	 Skipped:	4


0%
0


0%
0


27.78%
5


27.78%
5


44.44%
8


	
18


	
4.17


0%
0


0%
0


22.22%
4


38.89%
7


38.89%
7


	
18


	
4.17


0%
0


0%
0


44.44%
8


33.33%
6


22.22%
4


	
18


	
3.78


0%
0


11.11%
2


44.44%
8


33.33%
6


11.11%
2


	
18


	
3.44


We	have	a
clear	Mission
–a	clear...


We	share	a
clear	v ision
–	describi...


We	have
articulated
collective...


We	have
clear	goals
–both	shor...


0 1 2 3 4 5


	 Not	true
at	my
school


(no
label)


Developing
at	my
school


(no
label)


True	at
my
school


Total Average
Rating


We	have	a	c lear	Mission	–a	c lear	understanding	of	our
core	purpose.


We	share	a	c lear	vision	–	describing	the	distric t/school	we
hope	to	become	and	what	would	look	l ike	if	we	achieve
it.


We	have	articulated	collective	commitments	–attitudes,
behaviors	and	commitments	we	must	demonstrate	in
order	to	advance	our	vision.


We	have	c lear	goals	–both	short	term	achievable	goals,
and	long-term	stretch	goals.
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Q7	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.


Answered:	18	 Skipped:	4


5.56%
1


5.56%
1


38.89%
7


27.78%
5


22.22%
4


	
18


	
3.56


5.56%
1


0%
0


33.33%
6


38.89%
7


22.22%
4


	
18


	
3.72


0%
0


5.56%
1


27.78%
5


22.22%
4


44.44%
8


	
18


	
4.06


0%
0


11.11%
2


22.22%
4


22.22%
4


44.44%
8


	
18


	
4.00


27.78%
5


16.67%
3


38.89%
7


11.11%
2


5.56%
1


	
18


	
2.50


11.11%
2


16.67%
3


33.33%
6


16.67%
3


22.22%
4


	
18


	
3.22


We	use	data
to	inform	and
improve...


We	use	data
to	identify
strengths	...


Instructional
staff	share
effective...


Our	PLC	team
gathers	data
to	assess	...


We
intentionally
identify...


0 1 2 3 4 5


	 Not	true	at
my	school


(no
label)


Developing	at
my	school


(no
label)


True	at
my
school


Total Average
Rating


We	use	data	to	inform	and	improve	professional
practice	of	each	member.


We	use	data	to	identify	strengths	and
weaknesses	in	student	learning.


Instructional	staff	share	effective	instructional
practices.


We	support	team	members	as	they	implement
more	effective	practices.


Our	PLC	team	gathers	data	to	assess	the
impact	of	new	practices.


We	intentionally	identify	professional
development	needs.
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Q8	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.


Answered:	18	 Skipped:	4


5.56%
1


5.56%
1


38.89%
7


33.33%
6


16.67%
3


	
18


	
3.50


0%
0


0%
0


33.33%
6


44.44%
8


22.22%
4


	
18


	
3.89


0%
0


0%
0


38.89%
7


33.33%
6


27.78%
5


	
18


	
3.89


0%
0


0%
0


44.44%
8


33.33%
6


22.22%
4


	
18


	
3.78


0%
0


22.22%
4


27.78%
5


22.22%
4


27.78%
5


	
18


	
3.56


0%
0


11.11%
2


16.67%
3


44.44%
8


27.78%
5


	
18


	
3.89


5.56%
1


5.56%
1


27.78%
5


22.22%
4


38.89%
7


	
18


	
3.83


We	model
best	practice
and...


We	model
best	practice
and...


We	model
best	practice
and...


We	model
best	practice
and...


We	model
best	practice
and...


We	model
best	practice
and...


We	model
best	practice
and...


0 1 2 3 4


	 Not	true
at	my
school


(no
label)


Developing
at	my
school


(no
label)


True	at
my
school


Total Average
Rating


We	model	best	practice	and	communicate	our	priorities
by:	Developing	systematic 	procedures


We	model	best	practice	and	communicate	our	priorities
by:	Monitoring	progress	of	students	and	adults


We	model	best	practice	and	communicate	our	priorities
by:	Modeling	behavioral	and	academic	attitudes


We	model	best	practice	and	communicate	our	priorities
by:	Asking	the	right	questions,	even	difficult	questions


We	model	best	practice	and	communicate	our	priorities
by:	Allocating	resources	to	support	the	learning	mission
and	our	improvement	plans


We	model	best	practice	and	communicate	our	priorities
by:	Celebrating	achievement	of	students	and	adults


We	model	best	practice	and	communicate	our	priorities
by:	Confronting	difficult	situations	without	delay
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Q9	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.


Answered:	18	 Skipped:	4


5.56%
1


11.11%
2


55.56%
10


27.78%
5


0%
0


	
18


	
3.06


11.11%
2


11.11%
2


27.78%
5


33.33%
6


16.67%
3


	
18


	
3.33


18.75%
3


31.25%
5


6.25%
1


37.50%
6


6.25%
1


	
16


	
2.81


16.67%
3


11.11%
2


11.11%
2


50%
9


11.11%
2


	
18


	
3.28


Our	system
prov ides
staff	w ith...


Our	system
ensures	that
staff...


Our	system
supports
ongoing...


We	have
frequent	and
public...


0 1 2 3 4


	 Not	true	at
my	school


(no
label)


Developing
at	my	school


(no
label)


True	at
my
school


Total Average
Rating


Our	system	provides	staff	with	the	training,	support,
and	resources	to	implement	best	practices.


Our	system	ensures	that	staff	development	is	l inked
to	student	learning	goals.


Our	system	supports	ongoing	job-embedded	learning
into	every	position.


We	have	frequent	and	public 	recognition	of
improvement	–	individually	and	collectively.







PLC	Implementation	Survey


12	/	12


Q10	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.


Answered:	18	 Skipped:	4


5.56%
1


16.67%
3


22.22%
4


38.89%
7


16.67%
3


	
18


	
3.44


5.56%
1


33.33%
6


22.22%
4


33.33%
6


5.56%
1


	
18


	
3.00


5.56%
1


5.56%
1


44.44%
8


22.22%
4


22.22%
4


	
18


	
3.50


5.56%
1


27.78%
5


27.78%
5


33.33%
6


5.56%
1


	
18


	
3.06


11.11%
2


11.11%
2


22.22%
4


27.78%
5


27.78%
5


	
18


	
3.50


22.22%
4


22.22%
4


5.56%
1


44.44%
8


5.56%
1


	
18


	
2.89


11.11%
2


22.22%
4


11.11%
2


38.89%
7


16.67%
3


	
18


	
3.28


We	embed
collaboration
into	the...


Our	school
prov ides	time
for	teams	...


We	have	a
clear	idea	of
the	produc...


We	have
established
the	norms	...


We	engage	in
ongoing
collective...


0 1 2 3 4


	 Not	true
at	my
school


(no
label)


Developing
at	my
school


(no
label)


True	at
my
school


Total Average
Rating


We	embed	collaboration	into	the	routine	practices	of
the	distric t/school.


Our	school	provides	time	for	teams	to	collaborate.


We	maintain	team	focus	on	the	critical	questions	of
learning.


We	have	a	c lear	idea	of	the	products	that	teams	wil l	be
expected	to	generate.


We	have	established	the	norms	of	collaboration.


Team	members	work	interdependently	to	achieve
common	SMART	goals,	for	which	they	are	mutually
accountable.


We	engage	in	ongoing	collective	inquiry	into	best
practice	and	current	reality.
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45% 27


36.67% 22


18.33% 11


1.67% 1


Q1	At	which	school	do	you	work?
Answered:	60	 Skipped:	0


Total	Respondents:	60 	


Burchfield
Primary
School


Egling
Middle
School


Colusa	High
School


Colusa	Home
School


0% 20% 40% 60% 80% 100%


Answer	Choices Responses


Burchfield	Primary	School


Egling	Middle	School


Colusa	High	School


Colusa	Home	School
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18.33% 11


16.67% 10


15% 9


10% 6


10% 6


Q2	What	Grade(s)	do	you	teach?	select	all
that	apply


Answered:	60	 Skipped:	0


K


1


2


3


4


5


6


7


8


9


10


11


12


0% 20% 40% 60% 80% 100%


Answer	Choices Responses


K


1


2


3


4
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11.67% 7


11.67% 7


13.33% 8


11.67% 7


15% 9


18.33% 11


16.67% 10


18.33% 11


Total	Respondents:	60 	


5


6


7


8


9


10


11


12
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23.33% 14


1.67% 1


46.67% 28


28.33% 17


Q3	How	long	have	you	worked	in	CUSD?
Answered:	60	 Skipped:	0


Total	Respondents:	60 	


0-2	years


3-5	years


6-15	years


16+	years


0% 20% 40% 60% 80% 100%


Answer	Choices Responses


0-2	years


3-5	years


6-15	years


16+	years
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Q4	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.


Answered:	51	 Skipped:	9


8.16%
4


20.41%
10


40.82%
20


22.45%
11


8.16%
4


	
49


	
3.02


3.92%
2


11.76%
6


43.14%
22


19.61%
10


21.57%
11


	
51


	
3.43


22%
11


22%
11


36%
18


14.00%
7


6%
3


	
50


	
2.60


9.80%
5


7.84%
4


29.41%
15


23.53%
12


29.41%
15


	
51


	
3.55


0%
0


0%
0


20.83%
10


31.25%
15


47.92%
23


	
48


	
4.27


0%
0


4.76%
2


30.95%
13


26.19%
11


38.10%
16


	
42


	
3.98


0% 3.92% 25.49% 23.53% 47.06% 	 	


We	build
shared
knowledge	...


We	build
shared
knowledge	...


We	have
established	a
common...


each	course
or	subject,
unit-by-unit.


Leadership
and	teachers
monitor	ea...


We	can
articulate	a
moral	purp...


We	are
commited	to
ensuring	h...


0 1 2 3 4 5


	 Not	true
at	my
school


(no
label)


Developing
at	my
school


(no
label)


True	at
my
school


Total Average
Rating


We	build	shared	knowledge	of	PLC	characteristics	and	its
l inks	to	research	on	effective	schooling	practices.


We	build	shared	knowledge	of	the	current	reality	in	our
distric t/school.


Our	school	has	developed	a	guiding	coalition.


We	have	established	a	common	vocabulary	for
academic	and	professional	conversations.


We	know	what	each	student	is	expected	to	learn	–	the
essential	knowledge,	skil ls	and	abil i ties	of


each	course	or	subject,	unit-by-unit.


Leadership	and	teachers	monitor	each	student’s	learning
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0%
0


3.92%
2


25.49%
13


23.53%
12


47.06%
24


	
51


	
4.14


0%
0


0%
0


19.61%
10


27.45%
14


52.94%
27


	
51


	
4.33


1.96%
1


1.96%
1


7.84%
4


21.57%
11


66.67%
34


	
51


	
4.49


Leadership	and	teachers	monitor	each	student’s	learning
on	a	timely	basis	through	the	use	of	frequent,	formative
common	assessments.


We	can	articulate	a	moral	purpose	for	our	work	-	we	know
our	mission,	vision,	values	and	goals.


We	are	commited	to	ensuring	high	levels	of	learning	for
all	–	students	and	adults	alike.
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Q5	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.


Answered:	51	 Skipped:	9


0%
0


1.96%
1


13.73%
7


23.53%
12


60.78%
31


	
51


	
4.43


9.80%
5


9.80%
5


23.53%
12


33.33%
17


23.53%
12


	
51


	
3.51


11.76%
6


11.76%
6


29.41%
15


35.29%
18


11.76%
6


	
51


	
3.24


3.92%
2


5.88%
3


13.73%
7


31.37%
16


45.10%
23


	
51


	
4.08


7.84%
4


19.61%
10


27.45%
14


25.49%
13


19.61%
10


	
51


	
3.29


9.80%
5


15.69%
8


29.41%
15


27.45%
14


17.65%
9


	
51


	
3.27


We	can
quickly	and
accurately...


We	have
systems	to
ensure...


Our	system
prov ides
timely...


We	direct
rather	than
inv ite...


Our	school
ensures
students...


Our	school
has	systems
to	ensure...


0 1 2 3 4 5


	 Not	true
at	my
school


(no
label)


Developing
at	my
school


(no
label)


True	at
my
school


Total Average
Rating


We	can	quickly	and	accurately	identify	students	who
need	additional	time	and	support	or	enrichment.


We	have	systems	to	ensure	students	receive	additional
time	and	support	if	they	are	not	learning.


Our	system	provides	timely	intervention	rather	than
sluggish	remediation.


We	direct	rather	than	invite	students	to	partic ipate	in
intervention.


Our	school	ensures	students	receive	the	additional	time
and	support	according	to	a	school-wide	plan	rather	than
the	discretion	of	individual	teachers.


Our	school	has	systems	to	ensure	students	receive
enrichment	and	extension	when	they	are	profic ient.
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Q6	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.


Answered:	51	 Skipped:	9


0%
0


0%
0


13.73%
7


29.41%
15


56.86%
29


	
51


	
4.43


0%
0


0%
0


19.61%
10


41.18%
21


39.22%
20


	
51


	
4.20


1.96%
1


3.92%
2


29.41%
15


39.22%
20


25.49%
13


	
51


	
3.82


0%
0


15.69%
8


29.41%
15


37.25%
19


17.65%
9


	
51


	
3.57


We	have	a
clear	Mission
–a	clear...


We	share	a
clear	v ision
–	describi...


We	have
articulated
collective...


We	have
clear	goals
–both	shor...


0 1 2 3 4 5


	 Not	true
at	my
school


(no
label)


Developing
at	my
school


(no
label)


True	at
my
school


Total Average
Rating


We	have	a	c lear	Mission	–a	c lear	understanding	of	our
core	purpose.


We	share	a	c lear	vision	–	describing	the	distric t/school	we
hope	to	become	and	what	would	look	l ike	if	we	achieve
it.


We	have	articulated	collective	commitments	–attitudes,
behaviors	and	commitments	we	must	demonstrate	in
order	to	advance	our	vision.


We	have	c lear	goals	–both	short	term	achievable	goals,
and	long-term	stretch	goals.
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Q7	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.


Answered:	51	 Skipped:	9


3.92%
2


5.88%
3


29.41%
15


19.61%
10


41.18%
21


	
51


	
3.88


1.96%
1


1.96%
1


17.65%
9


29.41%
15


49.02%
25


	
51


	
4.22


0%
0


11.76%
6


19.61%
10


29.41%
15


39.22%
20


	
51


	
3.96


1.96%
1


11.76%
6


13.73%
7


27.45%
14


45.10%
23


	
51


	
4.02


16%
8


18%
9


38%
19


14.00%
7


14.00%
7


	
50


	
2.92


13.73%
7


7.84%
4


39.22%
20


13.73%
7


25.49%
13


	
51


	
3.29


We	use	data
to	inform	and
improve...


We	use	data
to	identify
strengths	...


Instructional
staff	share
effective...


Our	PLC	team
gathers	data
to	assess	...


We
intentionally
identify...


0 1 2 3 4 5


	 Not	true	at
my	school


(no
label)


Developing	at
my	school


(no
label)


True	at
my
school


Total Average
Rating


We	use	data	to	inform	and	improve	professional
practice	of	each	member.


We	use	data	to	identify	strengths	and
weaknesses	in	student	learning.


Instructional	staff	share	effective	instructional
practices.


We	support	team	members	as	they	implement
more	effective	practices.


Our	PLC	team	gathers	data	to	assess	the
impact	of	new	practices.


We	intentionally	identify	professional
development	needs.
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Q8	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.


Answered:	50	 Skipped:	10


4%
2


6%
3


34%
17


32%
16


24%
12


	
50


	
3.66


4%
2


4%
2


28.00%
14


42%
21


22%
11


	
50


	
3.74


2.04%
1


4.08%
2


24.49%
12


34.69%
17


34.69%
17


	
49


	
3.96


4%
2


10%
5


32%
16


30%
15


24%
12


	
50


	
3.60


4%
2


18%
9


32%
16


26%
13


20%
10


	
50


	
3.40


2%
1


12%
6


18%
9


36%
18


32%
16


	
50


	
3.84


8%
4


10%
5


28.00%
14


28.00%
14


26%
13


	
50


	
3.54


We	model
best	practice
and...


We	model
best	practice
and...


We	model
best	practice
and...


We	model
best	practice
and...


We	model
best	practice
and...


We	model
best	practice
and...


We	model
best	practice
and...


0 1 2 3 4


	 Not	true
at	my
school


(no
label)


Developing
at	my
school


(no
label)


True	at
my
school


Total Average
Rating


We	model	best	practice	and	communicate	our	priorities
by:	Developing	systematic 	procedures


We	model	best	practice	and	communicate	our	priorities
by:	Monitoring	progress	of	students	and	adults


We	model	best	practice	and	communicate	our	priorities
by:	Modeling	behavioral	and	academic	attitudes


We	model	best	practice	and	communicate	our	priorities
by:	Asking	the	right	questions,	even	difficult	questions


We	model	best	practice	and	communicate	our	priorities
by:	Allocating	resources	to	support	the	learning	mission
and	our	improvement	plans


We	model	best	practice	and	communicate	our	priorities
by:	Celebrating	achievement	of	students	and	adults


We	model	best	practice	and	communicate	our	priorities
by:	Confronting	difficult	situations	without	delay
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Q9	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.


Answered:	51	 Skipped:	9


11.76%
6


15.69%
8


41.18%
21


21.57%
11


9.80%
5


	
51


	
3.02


9.80%
5


17.65%
9


25.49%
13


25.49%
13


21.57%
11


	
51


	
3.31


16.33%
8


18.37%
9


22.45%
11


24.49%
12


18.37%
9


	
49


	
3.10


19.61%
10


19.61%
10


21.57%
11


29.41%
15


9.80%
5


	
51


	
2.90


Our	system
prov ides
staff	w ith...


Our	system
ensures	that
staff...


Our	system
supports
ongoing...


We	have
frequent	and
public...


0 1 2 3 4


	 Not	true	at
my	school


(no
label)


Developing
at	my	school


(no
label)


True	at
my
school


Total Average
Rating


Our	system	provides	staff	with	the	training,	support,
and	resources	to	implement	best	practices.


Our	system	ensures	that	staff	development	is	l inked
to	student	learning	goals.


Our	system	supports	ongoing	job-embedded	learning
into	every	position.


We	have	frequent	and	public 	recognition	of
improvement	–	individually	and	collectively.
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Q10	Use	the	following	rating	scale	to
indicate	the	extent	to	which	each
statement	is	true	at	your	school.


Answered:	51	 Skipped:	9


3.92%
2


17.65%
9


19.61%
10


31.37%
16


27.45%
14


	
51


	
3.61


1.96%
1


23.53%
12


19.61%
10


31.37%
16


23.53%
12


	
51


	
3.51


5.88%
3


9.80%
5


29.41%
15


23.53%
12


31.37%
16


	
51


	
3.65


11.76%
6


27.45%
14


21.57%
11


27.45%
14


11.76%
6


	
51


	
3.00


7.84%
4


7.84%
4


25.49%
13


29.41%
15


29.41%
15


	
51


	
3.65


13.73%
7


19.61%
10


23.53%
12


29.41%
15


13.73%
7


	
51


	
3.10


7.84%
4


15.69%
8


25.49%
13


27.45%
14


23.53%
12


	
51


	
3.43


We	embed
collaboration
into	the...


Our	school
prov ides	time
for	teams	...


We	have	a
clear	idea	of
the	produc...


We	have
established
the	norms	...


We	engage	in
ongoing
collective...


0 1 2 3 4


	 Not	true
at	my
school


(no
label)


Developing
at	my
school


(no
label)


True	at
my
school


Total Average
Rating


We	embed	collaboration	into	the	routine	practices	of
the	distric t/school.


Our	school	provides	time	for	teams	to	collaborate.


We	maintain	team	focus	on	the	critical	questions	of
learning.


We	have	a	c lear	idea	of	the	products	that	teams	wil l	be
expected	to	generate.


We	have	established	the	norms	of	collaboration.


Team	members	work	interdependently	to	achieve
common	SMART	goals,	for	which	they	are	mutually
accountable.


We	engage	in	ongoing	collective	inquiry	into	best
practice	and	current	reality.





